
May 2007 Leadership Tip of the Month

Developing Accountability in Groups

Things To Do

Engage group in a conversation that establishes group standards 

Receive group permission to allow you (or others) to enforce the 
standards

Receive action commitments with specific steps and deadlines

Create tracking and follow-up systems (that the group agrees to abide 
by)

Extra credit (if applicable in your firm) - Get the compensation 
committee to look at timely implementation of plans as a component of 
compensation

Previous 2007 Leadership Tips of the Month

January - Developing the 2007 Plan

February - Cross-Selling: Developing Opportunities For Your Group

March - Make Your Workplace A Great Place To Work

April - Remove Obstacles

http://www.davidfreemanconsulting.com/tips/LeadershipTip01.pdf
http://www.davidfreemanconsulting.com/tips/LeadershipTip02.pdf
http://www.davidfreemanconsulting.com/tips/LeadershipTip03.pdf
http://www.davidfreemanconsulting.com/tips/LeadershipTip04.pdf

