DAVI D FREEMAN DEevELOPING REVENUE-FOCUSED LEADERS
CONSULTING

GROUP LLC LeADERSHIP - BusiNEss DEVELOPMENT - RETREATS

March 2007 Leadership Tip & Measures of the Month
Make Your Work Place a Great Place to Work

Things To Do

O Create opportunities for your group to laugh together
O Build small teams

O Learn more about each other as people

O Help group members achieve their personal goals

O Address negative group dynamics

Measures

Place a check mark each time you accomplish any of the following:

Learn more Support personal

Fun events Build teams
about people goals

Address negative
dynamics

Previous 2007 Leadership Tips of the Month

January - Developing the 2007 Plan

February - Cross-Selling: Developing Opportunities For Your Group



http://www.davidfreemanconsulting.com/tips/LeadershipTip01.pdf
http://www.davidfreemanconsulting.com/tips/LeadershipTip02.pdf

