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June 2009 Leadership Tip of the Month 

Clarify and Solidify Your Leadership  
 

 
Things To Do 

   
 
 

  Speak with former group leaders, leaders you report to, and leaders in complementary 
practice groups to learn the history of leadership in your group. 
 
 

  Develop a clear understanding of what these leaders expect from your group. 
 
 

  Develop a concise group plan, complete with an outline of goals and measures, along 
with the roles, responsibilities and authority needed to carry out the goals, and present 
these to the leaders you report to and complementary group leaders for input and 
buy-in. 
 

  Ask for the support of these leaders in carrying out your plan. Especially if changes 
are required, you’ll need senior and peer leadership covering your back. 
 
 

   
 
Previous 2009 Leadership Tips of the Month 
 
January – Economic stimulus tools 

February – Prevention 

March – Cross-selling and compensation 

April - Recharge the batteries 

May - Three forms of leadership 
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