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September 2008 Leadership Tip of the Month
Raising and Focusing Group Energy

Things To Do

O Get your group to refocus on personal and group goals
O Pick one or two high priority personal and group initiatives to complete
O Develop action steps, accountability, and timelines

O Employ a tracking and reminder system

Previous 2008 Leadership Tips of the Month

January — Tout the successes of your group

February — Leaders as watchers

March — Shift from present to future

April — Coaching style of leadership

May — Running great meetings

June — Encourage "right" conversations
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