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March 2008 Leadership Tip of the Month
Shift from Present to Future

Things To Do

O Identify one unfinished project or goal for your group
O Break the process down into manageable steps
O Remind the group of its importance, develop buy-in, and establish a sense of urgency

O Provide constant reminders, establish measures of progress, and celebrate successes

Previous 2008 Leadership Tips of the Month

January - Tout the successes of your group
February - Leaders as watchers



http://www.davidfreemanconsulting.com/tips/2008LeadershipTip01.pdf
http://www.davidfreemanconsulting.com/tips/2008LeadershipTip02B.pdf

