
 
 

March 2008 Client Development Tip of the Month 

The “Large Firm Syndrome” 
 

 
Things To Do 

  
 

 Thinking as if you are solely responsible for the success of the firm, make a list of what 
must be done to help the firm thrive 
 

 Pick 1-2 areas where you have the greatest passion and could make the greatest 
impact 
 

 Find groups that are engaged in these areas, form them if none exist, or take action on 
your own 
 

 Work with the group (or yourself) to develop a personal action plan with timetables 
 
 

  
 
Previous 2008 Client Development Tips of the Month 
 
January – Break Unproductive Patterns 
February – Death to the Elevator Speech 
 
 

http://www.davidfreemanconsulting.com/tips/2008ClientDevTip01.pdf
http://www.davidfreemanconsulting.com/tips/2008ClientDevTip02B.pdf

